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MBA Academic Advisory Policy 

IIM Kashipur 

 

The MBA Academic Advisory Policy seeks to enhance the level of academic achievement 

for the MBA participants at IIM Kashipur through continuous provision of academic advice 

and support. This policy document seeks to cover the academic support system available to 

them throughout their stay in the IIM Kashipur. Thispolicy describes the formal mechanism 

of academic support system to guide the participants so that they can develop themselves 

academically throughout the duration of their course and engage positively with the institute 

to fulfil their potential while contributing to the goals of the institution through proper 

academic planning, progress assessment and activities for self-improvement. 

 

Objective  

As stated earlier this policy aims to: 

• Enhance levels of academic advice and support that participants receive throughout 

their time at IIM Kashipur  

• Guide participants to improved academic progression and successful career 

transition  

 

This policy supports the participants in their pursuit for career transition and helps them to 

turn into productive professionals in their respective domains.  

This policy will cover the following main areas as described in the following sections:  

• Entry support activities 

• Induction  

• Understanding coursework and degree requirements 

• Identification and referral to campus resources and services  

• Employability development  

• Personal management  

• Early warning system 

 

Entry support activities 

Thispolicy aims to provide academic advice and support to the prospective candidates 

through Entry support activities.  The prospective candidates can have queries and can be 

aided to have a more informed perspective about the MBA program, IIM Kashipur campus 

and the institution itself. This is very helpful to them in making the right choice between 

competing institutions and taking the first step towards better academic achievement.  

 

The entry related academic advice and support activities are taken care of by the Admissions 

Office and the student led and managed ‘Team INSITE’. The entry related activities are 

focused on: 
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• Easing the entry of prospective participants into IIM Kashipur and aiding them to 

make an informed choice about IIM Kashipur and its MBA program  

• Supporting the incoming participants through counselling and guidance till they 

register at IIM Kashipur 

 

Induction 

The onboarding of participants once they have arrived in campus and have registered for the 

program, but before the beginning of Term I, is critical to their stay and achievement in the 

institute. The induction related academic advisory activities are taken care of by Admissions 

Office supported by Students Affairs Office, Students’ Council and the Team INSITE of the 

participants.  These activities will include but may not be limited to: 

• Ensuring that Induction is productive, helps onboarding of successful candidates to 

the MBA program, makes them comfortable in the campus, and prepares them for the 

rigor ahead 

• Buddy system, floor friends, information sessions and one to one interaction 

• Anti-Ragging fundamentals  

The buddy system shall exist in IIM Kashipur and incoming participants will be assigned 

buddies from the senior batch who will guide them in hostel related matters and about the life 

in general in and around the campus as a participant of the program.  The responsible teams 

should conduct information sessions with the incoming participants about the campus, life, 

academics, and how to go about successfully in adjusting to the campus. They need to 

become friends and guides for the incoming batch within a very short duration of time and 

ensure that the new participants feel comfortable and are prepared for the rigor ahead.   

A very important responsibility of induction related academic advisory support activities will 

be the awareness and watchfulness and explaining the avenues for curbing controlling and 

ensuring there is no incident similar to ragging or subordination of incoming participants. The 

responsibility centres shall work closely with the anti-ragging committee, anti-ragging squad 

and the internal complaints committee on this.  

 

Understanding coursework and degree requirements  

The duration of participant’s engagement with the campus is determined by academic 

performance which is also the primary purpose of all participants to join the institute.  Thus, 

it is expected to comprise most of the activities and take up resources pertaining to academic 

advisory and support functions.  This set of activities relates to the core activities of the 

Institute and of the participants themselves.  The activities in this part shall cover but not be 

limited to: 

 Course selection  

 Course prerequisites and preparation 

 Appropriate course sequencing 
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 Evaluation and feedback and action taken thereof  

 Progression planning  

 Focusing on a set of activities related to timely degree completion 

To manage these effectively with the participants, it is a must that a systemic and systematic 

effort be made, and the main standpoint of this effort shall be academic advisory role which 

shall be taken primarily by faculty nominees as mentors or academic advisors.  The faculty 

advisors (mentors) shall carry out the above-mentioned functions and more on a need basis 

with the participants assigned to them. 

The faculty advisors will be nominated by the MBA Office every year for the first-year 

participants. The second-year participants can continue with the respective advisors from 

their first year on a voluntary basis.  

The faculty cannot cover all aspects of a participant’s life that leads to their academic success 

or progression and as such it is essential to have staff nominees for this function as well.  The 

staff nominees can advise the participants about how best to fulfil and manage administrative 

requirements and plan for them towards successful and timely completion of the course.  The 

buddies from the senior batches can be particularly effective in providing academic advisory 

support and presenting to them information and some perspective from the point of view of 

someone who has experienced the journey ahead already.  

The Academic Committee of students will be responsible for charting out the details of these 

activities and will need to partake activities such as organizing remedial and preparatory 

sessions and referring participants for academic support and advisory to the faculty and staff 

and even for counselling when needed. The Academic Committee needs to act more than a 

go-between the faculty and the participants in taking up activities to better inform, raise 

awareness among, help choose subjects, their sequencing, and their run up to preparation 

towards a successful and timely completion of the degree. 

Identification and referral to campus resources and services  

The staff and the senior participants with some inputs from the faculty can deliver valuable 

advice on the extent of resources available on campus and how to make best of them towards 

the shared objectives of the participants and the Institute. This function can be taken up by 

the academic advisors named in the previous section and the staff nominees to the academic 

advisory program need to play a more vital and pivotal function in making this effective for 

the participants in need. The student clubs and committees will take up remedial sessions and 

help participants in figuring out resources in campus focused on their specialization and aid 

in career transition and successful academic completion.  

The objective of these set of activities will be to ease the identification of relevant campus 

facilities, resources and services for enhancing the learning environment and experience for 

the participant to help them in their academic advancement.  

Employability development  

One of the most important goals for participants joining IIM Kashipur is their career 

transition achieved through the final placement process.  The academic advisory function 

would be to support participants in the gap analysis and directing them to and utilizing 
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resources outside enrolment at IIM Kashipur for preparing for future career and placement. 

This would largely be taken up by senior buddies, faculty advisors and also by the Placement 

Office, Placement Committee and Corporate Relationship Cell of the participants.  

Personal management  

A very important part of the academic advisory activities and function is the support provided 

to participants regarding the management of the self. To be effective in the context of a 

residential academic program it is paramount that the participants are well prepared to 

manage their personal well-beingin order to be able to make the best use of resources and 

support available at the institute.  

The managing of the self shall include but may not be limited to: 

• Management of the self for an enriching experience and avoiding traps such as grade 

penalties, disciplinary action, and at the same time maintaining academic and ethical 

standards displaying integrity of character and developing ability to achieve goals  

• Managing of the self for a healthy and fulfilling life and becoming a productive 

member of the society  

Early warning system  

IIM Kashipur does not compromise on academic standards. The MBA Manual clearly states 

the academic standards required to complete every term as well as completion of the course 

for award of the MBA degree. After every term the result and the attendance for every 

participant are compiled. The cases with shortfall of attendance and penalties imposed are 

presented along with the results to the MBA committee for approval.  

 

The MBA Committee takes note of all candidates who have missed more than permitted 

number of sessions in each course in the term. Penalties are imposed as per rules and habitual 

(repeat) offenders are informed by the MBA Office in addition to penalties. Such candidates 

are counselled by the MBA office and Chairperson MBA to alter their behaviour and reduce 

absenteeism. The same process is followed for them who have accumulated Deficit Credit 

Points (DCPs) or shortfall in minimum grade requirement to complete the program. These 

candidates are issued a letter from the Chairperson MBA and are counselled by the MBA 

Office and Chairperson MBA. 

 

The result of term 2 onwards also include relative accumulation of DCPs as well as repeat 

offenders of absence from class. The MBA Committee takes note of this and the MBA Office 

and Chairperson MBA counsel these students. This counselling includes making them aware 

of the impending consequences of their actions and situations. 

 

Special actions are taken up for candidates who were getting restructured due to failing to 

fulfil the minimum grade requirement as per the MBA rules. Apart from meeting and 

counselling by Chairperson MBA, the student-run Academic Committee is also informed 

about such students. The Academic Committee also counsels such candidates and keeps 

watch on them while keeping the MBA Office informed. The Wellness Coordination 

Committee of the batch and friends of the candidates are also informed and are requested to 

take care of them and monitor them. This is intended to help them cope up with the situation 

and to avoid any unwanted incident of self-harm by the candidate. 

 



5 
 

On the Recommendation of the Board of Governors (BoG), MBA Office will inform the 

parents of the candidates on an action being taken in advance when the candidates are 

identified by the early warning system. If a letter to parents is not acknowledged, the parents 

can be contacted over phone and informed as well as counselled about the situation of their 

ward. 

 

To summarize the early warning system which forms the heart of the academic advisory 

activities comprises of: 

 

• Monitoring shortfall on academics noticed by community (wellness coordinators / 

buddies/ flat mates)  

• Shortfall of attendance and academic credentials (grades) are monitored 

• Penalty imposed as per rules after discussion in MBA Committee 

• Attempt to identify repeat offenders and warn + counsel them (Academic 

Committee of participants also helps)  

• Counselling by MBA Office and Chairperson MBA  

• Academic Committee counsels these identified students on a continuous basis 

• Wellness Coordinators and buddies in the batch informed and referred to on an 

ongoing basis Chairperson Students Affairs and Students Affairs Office   

• They are requested to warn and flag off any possibility of an untoward event 

or incident 

• Parents are also being informed and where needed they are counselled by 

Chairperson MBA and the institute doctor and if required, referred to institute 

counsellor through the Chairperson Students Affairs and Students Affairs 

Office  

 

 


